BOARD MEETING AGENDA

Greenfield Business Association

Tuesday, December 13, 2022 | 8:30 am
*NEW LINK ZOOM:
https://us02web.zoom.us/j/87342273934?pwd=RUdvU2w4anhKaXpJSmU2WXR0OaUhvUT09

Additional log-in options in email

The mission of the GBA is to promote the economic and civic vitality of the Greenfield business community. To
encourage a unified revitalization effort among all segments of the community in order to foster a community
of businesses for an economically sound future in Greenfield.

Items:

1. Minutes
e November 9

2. Finance Update: Confidential September P&L Reports included (Rachel)

3. General (Rachel)

e Secretary needed
Strategic Planning Meeting
Open Board Position
Rachel’s Schedule
Office Space

4. BRIEF Reports on recent or current activities and events (Rachel)
e Jingle Fest
e Holiday Lights

5. Calendar Review / Upcoming Events / Activities: Updated Calendar Included (Rachel)
Winter Carnival: Window Contest, Carnival on Court Sq

Hearts of Kindness

#DiscoverGreenfield Videos (From Rachel: Will launch in January)

COVID & Business Forum (From Rachel: Waiting on new dates from Health Dept)

6. Membership
e Joint Meeting of New Member Committee (Bill, Chair) & Stewardship Committee (M]J, Chair)*
(From Rachel : to be scheduled with later this month)
e Membership standing (Rachel)

7. Ongoing Updates
e Marketing (Rachel)
e GBA/City monthly meeting (M]J/Rachel)
m  The next one is scheduled for 1/12 at 1:30
e Volunteer List (Judy)

8. Sharing

NEXT MEETING - Meeting: Tuesday, January 10, 2023 at 8:30 pm
Open to all members
Zoom, unless otherwise noted
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